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BACKEND, REAL-TIME MULTIPLAYER, LIVE SERVICE TECH GROUP

Backend Partner
Program

Senior backend and platform
reserved for your project.

Use the same monthly capacity for strategy,
design, implementation, testing, launch
preparation, or service improvement depending
on what the project needs now.

Flexible Capacity & Scope:

150h or 75h per month standard,
Actual usage invoicing,

Scope can change monthly based on
project needs.

contact@cosmouniverse.io * www.cosmouniverse.io
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BACKEND PARTNER PROGRAM

Backend Is No Longer One Developer’s Job

| One backend hire fills one role.

[
Backend risk spans many disciplines. e | ;
d = & ; ,//"./ &,
Modern backend work is no longer limited to APl implementation. /% m B i
Reliable launch and operation depend on many disciplines working vz W
together as one system.

U

{ Architecture ] [ APl | Server J [ Databasej [ Networking J [ Cloud Infra ]
h DevOps ] [ Testing J LMonitoringJ ( Security J [ Performance ]
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Hiring takes time. Technical risk does not wait.

Small decisions in architecture, data, deployment, and operations can become
expensive business risks later.
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BACKEND PARTNER PROGRAM

What the Partner Program Provides

Flexible senior technical capacity for backend, platform, and live-service work.

~
Advisory & Review Build & Integration
Technical advisory, architecture review, code/design review, roadmap Backend/AP| implementation, database work, infrastructure setup, service
support, and technical risk analysis. integration, dashboards, and documentation.
[ Architecture J [ Review J [ Risk J [ Backend ) [ Database J [ Tools ]

J

)
Launch Readiness Live Support & Improvement
Testing support, deployment flow review, observability setup, incident Live issue analysis, performance tuning, monitoring improvement,
planning, and pre-launch stabilization. operational automation, and service improvement backlog.
[ Testing ] ( Observability ] [ Release J [ Performance ) [ Operations ] [ Support J

J

Use the same monthly capacity for strategy, design, implementation, testing, launch preparation, or service improvement depending on what the project needs

NOW.
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BACKEND PARTNER PROGRAM

Monthly Capacity & Flexible Use

Reserve senior capacity. Use it where your project needs it most.

Client may request reduced usage for the following
month before the 15th day of the current month.

Prior approval for extra work mz]j

Work beyond agreed capacity requires mutual
approval on scope, hours, schedule, and cost.

s T — r
standard reserved capacity minimum adjustable capacity
per person / month per person / month
&
| & T
Notify by the 15th Actual usage invoicing

Unused hours do not roll over. Billing is based on
agreed scope and actual usage.

Monthly scope can change =/

Use capacity for advisory, build, launch, live
support, documentation, or troubleshooting.

Your monthly scope can change as your project changes.

CosmoUniverse | Backend Partner Program




BACKEND PARTNER PROGRAM

Hiring vs Backend Partner Program

A single hire gives you one role. A partner program gives you flexible technical coverage.

i— e
Hiring One Developer

Longer hiring cycle

9 One skill profile

#&E Fixed cost and onboarding risk
:o Key-person dependency

‘:.‘ Difficult to change role by phase

G Limited coverage across design, launch, and operation

-
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d £&: Monthly scope adjustment

\-———. "

{ 5 - *\ < -z S

CosmoUniverse Backend Partner Progfam

I\

4 Faster start after agreement
33; Multi-discipline senior expertise
== Adjustable monthly capacity

@& Team-based support and handover

ZE Full design-to-live map- support

[ Hiring fills a position. The program reduces backend and platform risk across the service lifecycle. ] !
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BACKEND PARTNER PROGRAM

Operating Rules & SLA

Clear rules for predictable collaboration.

3 s

MINIMUM CONTRACT

1 month

Longer partnerships may receive preferential terms.

EMERGENCY SUPPORT

Optional add-on

Outside standard hours by separate agreement,

L J

STANDARD HOURS
09:00-18:00

Business days unless otherwise agreed.

)

EXTRA WORK

Extrr approval

)

Scope, hours, schedule, and cost are agreed before

work proceeds.

P

p
;

—
GENERAL RESPONSE

1 business day

For normal inquiries and coordination.

2
)

EXCLUDED BY DEFAULT

Separate terms

24/7 NOC, legal liability for security breaches,
third-party outages, and client infrastructure
access/permission issues.

J
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BACKEND PARTNER PROGRAM

Why CosmoUniverse

-~=0 Senior execution across backend, multiplayer, infrastructure, tools, and
live-service operations.

=0 Experience from design and implementation to launch preparation, live
operation, and improvement.

-~>=o Applicable to games, IT systems, software platforms, apps, backend-heavy
products, and internal tools.

~—=o0 Built for real service environments, not isolated development tasks only.

T
Senior execution, practical architecture, and long-term service thinking.
eeeee——
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Start With a P
Technical Consultation N

Start small. Scale when needed.

LARIER S0 1

@ Discuss your product, team, risks, and roadmap

@ Define monthly capacity and support scope

@ Start with advisory, implementation, launch readiness, or live support

@ Review and adjust scope monthly or as needed

4 ' - -
() Expand only after mutual agreement » Let’s discuss your backend, infrastructure, platform,
‘ or live-service roadmap.

contact@cosmouniverse.io * WWw.cosmouniverse.io

Minimum 1-month contract. Pricing after consultation.
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